WSF SERVICE REDUCTION PROPOSALS - 2011-2013 BIENNIUM - DETAIL BY ROUTE, VESSEL CLASS AND HOURS OF SERVICE

OTHER TOTAL DECK TOTAL DECK
FUEL COSTS - (at November LABOR AND FUEL AND FUEL TOTAL
HOURS DECK LABOR FUEL GALLONS forecast) (BIENNIAL) FY2012 FY2013 BIENNIAL FTEs Revenue Loss NET
$3.14 5§3.22
Vessel Class Winter at 20 weeks vs. 12 weeks FY2012 FY2013 FY2012 FY2013 FY2012 FY2013
Super Reduce 40 hrs wk Super at Ana/Sidney for 8 weeks 320 320 149,971 149,971 67,200 67,200 210,934 216,108 152,500 360,905 366,080 879,485
E.State  Reduce 40 hrs/wk E. State Interisland for 8 weeks 320 320 123,946 123,946 25,600 25,600 80,356 82,327 204,301 206,273 410,574
E. State Reduce 16 hrs/wk E. State at FVS for 8 weeks 128 128 49,578 49,578 10,240 10,240 32,142 32,931 81,721 82,509 164,230
subtotal Winter 768 768 323,495 323,495 103,040 103,040 323,432 331,366 152,500 646,927 654,861 1,454,000 (5.1) 530,000 924,000
2nd Kwa-di Tabil class Vessel
Kwa-di Tabil Eliminate proposed service as 2nd vessel at Port Townsend - full biennium 1232 1232 427.000 427,000 - - 427.000 427.000 854,000
delta Kwa-di
SaEil vsaE ' salish replaces E. State Interisland (120 hrs/wk for 32 wks and 80 hrs/wk for 20 weeks)- Fall 2011
" implementation
State 4000 5440 155,600 211,616 140,000 190,400 439,446 612,307 27,000 595,046 823,923 1,445,969
delta E. State
E. State replaces Issaquah at FVS (168 hrs/wk year round) - Fall 2011 implementation
vs. Issaquah 6720 8736 - - 235,200 305,760 738,269 983,294 738,269 983,294 1,721,563
delta Issaquah Issaquah replaces Super at Bremerton Fall/Winter/Spring - (140 hrs/wk for 38 weeks) - Fall 2011
vs. Super  implementation
5320 5320 432,676 432,676 505,400 505,400 1,586,400 1,625,316 2,019,076 2,057,991 4,077,067
delta Issaquah Issaquah replaces Super at Anacortes Summer (120 hrs/wk for 14 weeks) - Summer 2012
vs. Super  implementation
240 1680 19,519 136,634 22,800 159,600 71,567 513,258 91,086 649,892 740,978
Partial decrew of Super - down to 1 SCE - days only - effective 11/1/2011 - - - - - - 2,848,217 - s 2,848,217
subtotal 2nd Kwa-di-Tabil class 17,512 22,408 1,034,795 1,207,926 903,400 1,161,160 2,835,682 3,734,174 2,875,217 3,870,477 4,942,100 11,688,000 (30.4) 1,360,400 10,327,600
Pt Defiance - Tahlequah Reduced Hours
350 0 107,104 - 10,500 - 32,958 | -
Rhody through Reduce 14 hrs/wk - on Rhody through winter 2012 and Kennewick thereafter - Fall 2011
3/2012 then implementation
Kwa-di Tabil 210 728 73,170 253,657 9,450 32,760 29,663 105,353 60,200 242,895 359,010 662,000 (3.0) s 662,000
Mukilteo - Clinton Reduced Hours
Issaquah  Reduce 28 hrs/wk for 38 weeks Fall/Winter/Spring 1064 1064 412,119 412,119 122,360 122,360 96,024 98,379 14,500 508,143 510,498 1,033,141
Issaquah Reduce 28 hrs/wk for 14 weeks Summer - Summer 2012 implementation 40 392 15,493 151,833 4,600 45,080 11,251 36,245 5,800 26,744 188,078 220,623
subtotal Mukilteo-Clinton 1,104 1,456 427,612 563,952 126,960 167,440 107,275 134,624 20,300 534,887 698,576 1,254,000 (6.2) 46,600 1,207,400
Bremerton Reduced Hours
Issaquah Reduce 14 hrs/wk for 14 weeks Summer - Summer 2012 implementation 28 196 10,845 75,917 3,220 22,540 10,107 72,486 20,952 148,403 169,356
Issaquah  Reduce 14 hrs/wk for 38 weeks Fall/Winter/Spring 532 532 206,060 206,060 61,180 61,180 192,038 196,749 398,097 402,808 800,906
subtotal Bremerton 560 728 216,905 281,976 64,400 83,720 202,145 269,235 - 419,050 551,211 970,000 (3.0) 200,000 770,000
Bremerton Reduced Hours
Issaquah Reduce 28 hrs/wk for 38 weeks Fall/Winter/Spring 1064 1064 412,119 412,119 122,360 122,360 324,214 393,498 736,333 805,617 1,541,950
Issaquah  Reduce 28 hrs/wk for 14 weeks Summer - Summer 2012 implementation 40 392 15,493 151,833 4,600 45,080 14,439 144,973 29,932 296,806 326,738
subtotal Bremerton Reduced Hours 1,104 1,456 427,612 563,952 126,960 167,440 338,653 538,470 - 766,265 1,102,423 1,869,000 (5.9) 354,800 1,514,200
San Juans and Sidney Shoulder (from Tier 1 move 10 weeks of Fall/Spring to Winter)
Runs winter service for 30 weeks; fall/spring service for 8 weeks; no change to summer
n/a Eliminate SOLAS crew - 10 weeks 560 560 43,574 43,574 - - - = 43,574 43,574 87,147
Super Eliminate 40 hrs/wk Super for 10 weeks 400 400 187,464 187,464 84,000 84,000 263,668 270,136 451,132 457,600 908,731
Kwa-di-Tabil Eliminate 40 hrs/wk Kwa-di-Tabil for 10 weeks 400 400 139,372 139,372 18,000 18,000 56,500 57,886 195,872 197,258 393,130
Terminal Reductions ) - - - - - - 200,000 - - 200,000
subtotal San Juan and Sidney Shoulder 1,360 1,360 370,410 370,410 102,000 102,000 320,168 328,022 200,000 690,577 698,431 1,589,000 (4.6) 538,100 1,050,900
Half Sidney reduction - (from Summer CY2012)
Issaquah  Reduce 40 hrs wk Issaquah 14 weeks summer 80 560 30,986 216,905 9,200 64,400 28,878 207,104 59,864 424,009 483,873
nfa Reduce 56 hrs wk SOLAS crew - 14 wks summer 112 784 8,715 61,003 - - - - 8,715 61,003 69,718
subtotal San Juan and Sidney Shoulder 192 1,344 39,701 277,908 9,200 64,400 28,878 207,104 - 68,579 485,012 554,000 (1.8) 177,100 376,900
Terminal Labor Reductions
n/a additional savings in terminal operations costs - - - - - - 500,000 - - 500,000 (3.6) 500,000
22,810 30,248 | 2,913,700 3,843,277 | 1,445,410 1,881,960 | 4,185,896 5,648,349 | 3,808,217 | 7,239,658 9,491,626 | 20,540,000 (63.6) 3,207,000 17,333,000

NOTE: This is based on the November fuel forecast, with the assumption that the 5% biodiesel blend is used for Harbor Island truck fueling only. As biodiesel becomes more available, and with the change in fuel price in the February fuel forecast, fuel savings will change and WSF could realize greater fuel savings.




